
 

PI Process at a Glance 
 Year 3  

Corrective Action Phase 
School continues:
 
• Collaborate with LEA to improve student achievement. 
• Set aside a minimum of 10 percent of Title I school funds for staff professional 

development. 
 
School adds: 
 
In collaboration with DSLT: 
• Review existing school plan, select the most appropriate corrective action(s) (based on 

results of APS or other needs assessment tools used, and revise the school plan to incorporate 
the corrective action option(s) selected. 

• Expeditiously implement revised school plan, incorporating selected corrective action(s). 
 
LEA continues: 
 
• Provide technical assistance with implementation of revised School Improvement Plan. 
• Notify parents of PI status of school, school choice and supplemental educational services 

options. 
• Provide choice transportation and supplemental educational service options. 
• Monitor implementation of revised School Improvement Plan. 
 
LEA adds: 
 
• Create DSLT. 
• USE DAS, with assistance of the DSLT, to analyze LEA support to the school. 
• Select and define (with assistance from the DSLT) one or more appropriate corrective 

action(s) based upon results of comprehensive needs analysis including the DAS: 
• Replace school staff; 
• Implement new curriculum; 
• Decrease management authority at school level; 
• Appoint outside expert; 
• Extend school year or day; and/or 
• Restructure internal organizational structure of school. 

• Provide technical assistance to assist in creation of revised school plan incorporating 
corrective action(s). 

• May provide direct technical assistance to school site councils in developing 
revised school plan that incorporates corrective action(s). 

• Ensure LEA Plan is in alignment with identified school needs. 
• Amend LEA plan and LEA budget to reflect changes in LEA support to the school(s), if necessary. 
• Secure Local Board approval of amended LEA Plan and school plan incorporating 

corrective action(s). 
• Inform parents and public of revised school plan incorporation corrective action(s) and 

allow public comment. 
 
COE: 
 
• Assist, as a component of DSLT, LEA/schools in development of school plan incorporating 

corrective action(s). 
 
CDE: 
 
• Post student achievement data and PI designations on the Web. 
• Send notification letter detailing the requirements and consequences of PI. 


