VCOE RTI TASK FORCE WORK PLAN 2006-10

	Year One          2006- 07
	Year Two                 2007- 08
	Year Three          2008- 09
	 Year Four          2009 - 10

	FOCUS:

Information Gathering
	FOCUS:

Information Sharing, Resource Collection, and Pilot Planning


	FOCUS:

Begin Pilot Implementation,
Resource Sharing
	FOCUS:

Full Implementation, Data Collection  & Evaluation

	1. Present  Task Force Plan to Superintendents - Mary Sample; Curriculum Council & Categorical Directors – Task Force members


	1.a. Draft framework for local 
model – SELPA

1.b. Psycho-Ed assessment 
model & forms – SELPA

	1.a  Finalize recommended

County Model –Task Force / SELPA / Collaborative 
· IPT & Behavioral Forms

· VCOE support for LEA Plan development

· District & site presentations

· IHE presentations

1.b. Psycho-Ed assessment 
model & forms – SELPA

	1 Refine County framework 

1.b. Psycho-Ed assessment 
model & forms – SELPA


	2. Assess District needs -
    Jenny to provide prototype 
	2.a. Data system for managing 
       student achievement
2.b. Curricula for tiers

	2. Trainings: Implementation, 
Intervention, and Assessment  strategies
· DIBELS

· Data Teams

· Student Assistance Program (SAP)
· Youth Development

· EL Pre-school 

	2. Monitoring of curriculum  
    implementation

	3. Establish Baseline –     
    District Survey

    
	3. RTI Symposium I -

Various presenters & practitioners
           January 23, 2008


	3. RTI Symposium II -

    Various presenters &  
    practitioners – Feb. 5, 2009

	3. RTI Symposium III ? -

    Various presenters & 
    practitioners


	
	4. Visitations to current 
    implementers
   Santa Rosa Academy – 2/08

	4. Visitations to current implementers / Establishing school partnerships
· Brekke, Oxnard

· Peach Hill, Moorpark

· Montalvo, Ventura

· Oak Hills, Oak Park

· Pioneer MS, Tustin
	6.Visitations & sharing from  local pilots



	
	5. New Teacher Support – RTI in   
induction program – IHE     Contacts 


	5. Include RTI in rewrite of New Teacher Induction Program, including behavioral data collection

	5. Implement New Teacher
Induction Program w/ RTI 


	
	6. Training for intervention staff  
   (including Sp. Ed.) in Tier 2 & 
   3 interventions

	6. Training for intervention staff  
    (including Sp. Ed.) in Tier 2 &   
    3 interventions
(Oct, 08 –Speech & Lang) SELPA
	6. Training for intervention staff   
     in Tier 2 & 3 I    
     Interventions by request


	
	7. Develop models for school site 
    implementation – including staff 
    reassignment

	7. Share models for site 
    implementation 
· Hueneme SD

· Rio SD
	7. Share and monitor   
    models for site  
    implementation with staff 
    reallocation

	
	8. CDE Webinars – hosted by Task Force for LEA participation
(No new Offered)

	8. CDE Webinars – hosted by Task Force for LEA participation (None Offered)
· Other webinars posted on VCOE website
	8. Webinars – hosted by Task Force for LEA participation



	
	9. Establish 
Ventura County RTI 
Collaborative Quarterly meetings:
    9-11 AM @ CESC
     November 5, 2007
     January 23, 2008
     March 12, 2008
     May 21, 2008

	9. Ventura County RTI Collaborative Quarterly meetings: 9-11 AM @ CESC 

· November 12, Salon C, 

· February 5, Symposium, 

· March 11, Salon C

· May 13, Salon C


	9. Ventura County RTI Collaborative Quarterly meetings: 9-11 AM @ CESC


	
	10. Establish local pilot programs 
    in Ventura County 


	10. Develop Program 
Effectiveness Matrix:
· Increased academic performance
- Universal Screening

      - CST /CBM
· Fiscal resources: saved/shifted
· Personnel use/reassignment
· Time savings

· Students served

· Reduction in SpEd referrals
· Reduction in Disproportional Representation
	10. Train & Use Program 
Effectiveness Matrix 
· Increased academic performance
- Universal Screening

      - CST /CBM

· Fiscal resources: saved/shifted
· Personnel use/reassignment
· Time savings

· Students served

· Reduction in SpEd referrals
· Reduction in Disproportional Representation


	
	
	11. WEBSITE maintained

· Academic Support
· EL Support

· Print Resources

· Assessment Resources

· Webinars/Web Resources
· Symposium & Collaborative Resources
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