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VENTURA COUNTY COMMITTEE ON SCHOOL DISTRICT ORGANIZATION 
SPECIAL MEETING 

 
Wednesday, September 4, 2019, 4:00 p.m. 

Ojai Unified School District, Board Room 
414 E. Ojai Avenue, Ojai, CA 93023 

 
 

MINUTES 
 
1. Call to Order and Pledge of Allegiance 

The meeting of the Ventura County Committee on School District Organization was called to 
order by Vice-Chair Kathi Smith to the Ventura County Committee on School District 
Organization, at 4:04 p.m. at the Ojai Unified School District, Board Room. 

 
2. Vice-Chair Kathi Smith led the group in the pledge of allegiance.  

 
3. Introduction of County Committee Members 

The following members of the Ventura County Committee on School District Organization were 
in attendance: 
Kathi Smith, representing Supervisorial District # 1 
Mindee Stekkinger, representing Supervisorial District # 1 
Pat Phelps, representing Supervisorial District # 2 
Barbara Wagner, representing Supervisorial District # 3 
Terri Lisagor, representing Supervisorial District # 3 
Robert Perez, representing Supervisorial District # 4 
Ramon Flores, Member-at-Large 

  
The following members were absent: 
Denise Helfstein, representing Supervisorial District # 2 
Rob Collins, representing Supervisorial District # 4 
Charles Weis, representing Supervisorial District # 5 
Richard Canady, representing Supervisorial District # 5 

 
Also in attendance: 
Misty Key, Secretary to the VCCSDO, and Associate Superintendent, 
Fiscal and Administrative Services, Ventura County Office of Education 
Dr. Tiffany Morse, Superintendent, Ojai Unified School District 
Andrew Chittaphong, Cooperative Strategies, LLC 
Kathy Smith, Executive Assistant, Ojai Unified School District  
Cathy Samuel, Executive Assistant, Ventura County Office of Education  

 
4. Public Comments  

Vice-Chair Kathi Smith asked if there were any public comments. There were none. 
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5. Review and Approve minutes: June 19, 2019 

Dr. Ramon Flores made a motion to approve the June 19, 2019 minutes. The motion was 
seconded by Robert Perez. 

 
Vice-Chair Kathi Smith called for the vote. Motion passed unanimously. 
 AYES ABSTAIN NOES ABSENT 
Kathi Smith X    
Mindee Stekkinger X    
Patricia Phelps X    
Barbara Wagner X    
Terri Lisagor X    
Robert Perez X    
Ramon Flores X    
Richard Canady    X 
Denise Helfstein    X 
Rob Collins    X 
Charles Weis    X 

 
6. Information about Ojai Unified School District’s Desired Change in Election 

Dr. Morse welcomed the County Committee. She shared that the Ojai Unified School District 
(OUSD), served approximately 2,400 students last year at seven sites. They have added an eighth 
site in the last month. They opened an independent study school.  

 
Mr. Chittaphong discussed the district demographics and described the population as of the 2010 
census data. There is a total population of 21,739 residents living within the OUSD.  There could 
be approximately 4400 residents in each trustee area once they’re created. The three largest 
demographic populations are the Hispanic/Latino at 19.12%, White at 76.01% and Asian at 
1.76%. The population of 18 years and older is a total of 17,303 residents. 

 
Mr. Chittaphong shared that the Citizen Voting Age Population (all residents 18 years and older 
as well as citizens), is 16,409.  The OUSD Board of Trustees are focusing on the voting power for 
the protective classes.  

 
Mr. Chittaphong explained the trustee area process: 
 April 8, 2019 - Board meeting: First Pre-map public hearing and presentation 
 April 17, 2019 - Board meeting: Second Pre-map public hearing 
 May 6, 2019 - Board meeting: First public hearing on trustee area scenarios 

        Public hearing on general waiver request 
        Board consideration on general waiver request 

 June 6, 2019 - Board meeting: Second public hearing on trustee area scenarios 
 June 19, 2019 - Board meeting: Board section on trustee area map 

          Board consideration of change in election method 
 September 4, 2019 – County Committee on School District Organization holds a public 

hearing and considers approval of change in election method and trustee area map 
 November 2019 – State Board of Education meeting; waiver application consideration 
 January 2020 – Cooperative Strategies sends final trustee area map to the County 

Registrar of Voters 
 November 2020 – First election held utilizing trustee area. 
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Dr. Morse shared that through the process prior to September 4, 2019, both of their 
representatives from both of their unions spoke on the issues at almost every meeting and they 
had one engaged community member who provided comments at both of their public hearings.  

 
Mr. Chittaphong listed the guidelines of considerations in the trustee areas: 
 Each area shall contain nearly equal number of inhabitants  
 Drawn to comply with the Federal Voting Rights Act 
 Compact and contiguous, as much as possible 
 Respect communities of interest, as much as possible 
 Follow man-made and natural geographic features, as much as possible 
 Respect incumbency, if possible 
 Other local considerations (i.e., school boundaries, locations of school sites) 

 
Mr. Chittaphong showed the two conceptual trustee scenarios that were presented at the OUSD 
Board meetings. Each trustee area is represented by a color. Trustee area one is yellow, Trustee 
area two is green, Trustee area three is red, Trustee area four is blue and Trustee area five is 
purple. Each color is the same for each trustee area for each scenario. They used census blocks 
when constructing the conceptual trustee scenarios.  

 
The OUSD provided community outreach to their Bargaining Unit as well as the Advisory 
Committee and posted the information in the newspaper and on the OUSD website. The OUSD 
Board was being as transparent as possible in trying to engage the community in being involved 
in the process. On June 19, 2019 the Board selected trustee scenario two. The OUSD Board was 
trying to get the Hispanic/Latino Citizen Voting Age Population (CVAP), in the proposed trustee 
areas higher than 13.99% to improve their voting power.  In trustee area one the Hispanic/Latino 
CVAP is 16.26% and in trustee area two the Hispanic/Latino CVAP is 17.54%. 

 
Mr. Perez asked if the OUSD started this transition voluntarily and if the community was if favor 
of it.  The answer was yes, it was voluntarily, and the community didn’t have strong opinions any 
way. 

 
Dr. Morse shared there was also some consideration about the two elementary schools, Meiners 
Oaks and Mira Monte, in keeping them in one trustee area instead of splitting them up.  

 
7. Public Hearing: 

Vice-Chair Kathi Smith opened the public hearing at 4:24 p.m.on the Ojai Unified School District’s 
desired change in election process from an at-large electoral process to a by-trustee area election  
process, pursuant to Education Code Section §5019(c)(1) and request that the State Board of 
Education waive the election requirements of Education Code Sections §5020 and §5030 in order to 
ensure the timely adoption of trustee areas and the District’s transition from its current at-large 
electoral process to a by-trustee area election. Vice-Chair Kathi Smith asked if the public wished to 
make a statement. No comments from the public were made.   
 

Vice-Chair Kathi Smith closed the public hearing at 4:25 p.m.  
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8. Discussion and Action:  

A motion was made by Patricia Phelps to adopt County Committee resolution 19-05 approving 
the establishment of trustee areas and changing the method of election to a by-trustee area 
election process in the Ojai Unified School District. Motion was seconded by Terri Lisagor.  

 
Vice-Chair Kathi Smith called for the vote. Motion passed unanimously. 
 AYES ABSTAIN NOES ABSENT 
Kathi Smith X    
Mindee Stekkinger X    
Patricia Phelps X    
Barbara Wagner X    
Terri Lisagor X    
Robert Perez X    
Ramon Flores X    
Richard Canady    X 
Denise Helfstein    X 
Rob Collins    X 
Charles Weis    X 

 
Ms. Key clarified that the County committee action is to approve the election methodology 
change. This is a one-time action for the County Committee. Once the OUSD changes their 
methodology when the new census data is out, it is up to the school board to consider any future 
changes, should they need to stay in compliance with the California Voting Rights Act.  

 
9. Information on future meetings 

Ms. Key explained the LEA Election Methodology handout has been updated and includes the 
most recent action in Ojai on September 4, 2019. Ms. Key anticipates Santa Paula Unified School 
District could potentially change to a by-trustee area election system later in 2019.  
 

10. Adjournment:  
The meeting was adjourned at 4:28 p.m. 

 
 



COUNTY COMMITTEE RESOLUTION NUMBER 19-05

RESOLUTION OF THE VENTURA COUNTY COMMITTEE ON SCHOOL DISTRICT 
ORGANIZATION APPROVING THE ESTABLISHMENT OF TRUSTEE AREAS AND 
CHANGING THE METHOD OF ELECTION TO A BY-TRUSTEE AREA ELECTION 
PROCESS IN THE OJAI UNIFIED SCHOOL DISTRICT

WHEREAS, a proposal to establish trustee areas and change the method of election to a by-trustee area 
election process was presented to the Ventura County Committee on School District Organization (“County 
Committee”) by the Board of Education (“Board”) of the Ojai Unified School District; and

WHEREAS, the Board of the Ojai Unified School District has adopted a resolution declaring its intent 
to seek a waiver of the election requirements from the State Board of Education; and

WHEREAS, Education Code section §5019(c)(1) provides that a proposal to establish trustee areas may 
be initiated by resolution of the governing board of a district; and

WHEREAS, Education Code section §5019(c)(2) further provides that when a proposal is made by a 
governing board of a district to establish trustee areas, the county committee on school district organization shall 
call and conduct at least one hearing in the district on the matter; and

WHEREAS, Education Code section §5030 provides that whenever trustee areas are established in a 
district, provisions shall be made for one of the alternative methods of electing governing board members; and

WHEREAS, Education Code section §5020 provides that a resolution of a county committee on school 
district organization approving a proposal to establish trustee areas, and to adopt one of the alternative methods of 
electing governing board members specified in Education Code section §5030, shall constitute an order of election 
which shall be presented to the electors of the district not later than the next succeeding election for members of 
the governing board; and

WHEREAS, the County Committee met on September 4, 2019, to consider the proposal to establish 
trustee areas and change the method of election to a by-trustee area election process in the Ojai Unified School 
District; and

WHEREAS, the County Committee meeting on September 4,2019, took place within the boundaries of 
the Ojai Unified School District, and the meeting included a public hearing in accordance with Education Code 
section §5019(c); and

WHEREAS, by Resolution Numbers 18-19-18 and 18-19-31, the Board of the Ojai Unified School 
District determined that an at-large method of election could be subject to legal challenge under the California 
Voting Rights Act of 2001 and adopted a by-trustee area electoral system for consideration by the County 
Committee; and

WHEREAS, Ojai Unified School District declared its intent to request that the State Board of Education 
waive the election requirements of Education Code section §5020 and §5030 in order to ensure the timely adoption 
of trustee areas and the district’s transition from its current at-large electoral process; and



WHEREAS, having consideration of the proposal of the Board of the Ojai Unified School District to 
establish trustee areas and change the method of election to a by-trustee area election process as set forth in its 
Resolution Numbers 18-19-18 and 18-19-31 as well as public comments, the County Committee recommends 
approval of the proposal of the Board of the Ojai Unified School District;

NOW, THEREFORE, BE IT RESOLVED that the County Committee hereby finds the foregoing 
recitals to be true and correct; and

BE IT FURTHER RESOLVED the County Committee hereby establishes trustee election areas within 
the Ojai Unified School District as set forth in the District’s Resolution Numbers 18-19-18 and 18-19-31; and

BE IT FURTHER RESOLVED the County Committee hereby adopts, as the method of election 
governing board members to the Board of Education of the Ojai Unified School District, that method of election 
specified in Education Code section §5030(b), which provides one or more members residing in each trustee area 
be elected by the registered voters of that particular trustee area; and

BE IT FURTHER AND FINALLY RESOLVED that this action of the County Committee 
establishing trustee election areas and adopting one of the alternative methods of electing governing board 
members specified in Education Code section §5030 shall not be deemed to constitute an order of election if the 
State Board of Education grants the district’s waiver and if such waiver is granted, trustee area elections shall be 
commenced effective the next succeeding Board member election in November 2020.

I, Misty Key, Secretary to the Ventura County Committee on School District Organization, hereby certify, 
in the County of Ventura, State of California, that the above and foregoing Resolution was duly and regularly 
adopted by said County Committee at a special meeting thereof held on the 4th day of September 2019, and passed 
by a vote of:

AYES: 7 

ABSTAIN: 0 

NOES: 0 

ABSENT: 4

IN WITNESS WHEREOF, I have hereunto set my hand this 4th day of September, 2019.

Mi
Sei _ _ unmittee
on School District Organization
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• Ojai Unified School District serves 2,383 students in school year 2018-
2019 across 7 sites within the City of Ojai and the surrounding 
unincorporated portions of Ventura County

• School District undertook the transition from at-large method of election to 
the by-area method of election voluntarily and engaged in an open process 
to create voting areas that ensured fair representation for all residents

About Us
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District Demographics – 2010 Census Data

Population

Total Population Age 18 and over

Total % Total %

Hispanic/Latino 4,156 19.12% 2,796 16.16%

White 16,523 76.01% 13,737 79.39%

Black/ African 
American

114 0.52% 85 0.49%

American Indian/
Alaska Native

112 0.52% 81 0.47%

Asian 382 1.76% 316 1.83%

Native Hawaiian/ 
Pacific Islander

6 0.03% 6 0.03%

Other 43 0.20% 27 0.16%

Two or More Races 403 1.85% 255 1.47%

Total Population 21,739 100.00% 17,303 100.00%
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District Demographics – Citizen Voting Age Population Estimates

Population

Total Population

Total %

Hispanic/Latino 2,295 13.99%

White 13,481 82.16%

Black/ African 
American

16 0.10%

American Indian/
Alaska Native

37 0.23%

Asian 198 1.21%

Native Hawaiian/ 
Pacific Islander

29 0.18%

Two or More Races 353 2.15%

Total Population 16,409 100.00%
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Trustee Area Process

Date Activity

April 8, 2019 Board Meeting: First Pre-Map Public Hearing and Presentation

April 17, 2019 Board Meeting: Second Pre-Map Public Hearing

May 6, 2019
Board Meeting: First Public Hearing on Trustee Area Scenarios

Public Hearing on General Waiver Request
Board Consideration of General Waiver Request

June 6, 2019 Board Meeting:  Second Public Hearing on Trustee Area Scenarios

June 19, 2019 Board Meeting:  Board Section of Trustee Area Map
Board Consideration of Change in Election Method

September 4, 2019 County Committee on School District Organization Holds a Public Hearing and Considers 
Approval of Change in Election Method and Trustee Area Map

November 2019 State Board of Education Meeting;
Waiver Application Consideration

January 2020 Cooperative Strategies sends Final Trustee area Map to the County Registrar of Voters

November 2020 First Election Held Utilizing Trustee Areas



Ojai Unified School District │ Trustee Areas Page 5

Each area shall contain nearly
equal number of inhabitants

Drawn to comply with the Federal
Voting Rights Act

Compact and contiguous, as
much as possible

Respect communities of interest,
as much as possible

Follow man-made and natural
geographic features, as much as
possible

Respect incumbency, if possible

Other local considerations (i.e.,
school boundaries, locations of
school sites)

Considerations in Trustee Areas
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Conceptual Trustee Scenarios - Trustee Area Process
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Outreach and Communication Effort:

Community
» Information provided to bargaining units and advisory committees
» Public notices and newspaper articles
» Community input meetings
Electronic Communication
» Promoted on Ojai USD website with maps and presentations on website

Community Outreach
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June 19, 2019 Board Meeting

 Following the required public hearings on the maps and deliberation by the 
Board members, the Ojai Unified School District Board approved the following:

 Selection of Scenario 2

 Approval of Resolution No. 18-19-31 to be forwarded to the County 
Committee on School District Organization
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Selection of Scenario 2
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Proposed Trustee Areas (Scenario 2) - Demographics
Trustee Area Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

TP* vs. CVAP** TP CVAP TP CVAP TP CVAP TP CVAP TP CVAP

Population 4,314 3,775 4,519 2,981 4,480 3,575 4,255 3,252 4,171 3,107

Population Variance -34 437 171 -357 132 237 -93 -86 -177 -231
-0.78% 13.09% 3.94% -10.70% 3.04% 7.10% -2.13% -2.58% -4.07% -6.92%

Hispanic/Latino 679 614 1,378 523 658 399 816 352 625 238
15.74% 16.26% 30.49% 17.54% 14.69% 11.16% 19.18% 10.82% 14.98% 7.66%

White 3,421 2,993 2,944 2,368 3,568 3,001 3,222 2,742 3,368 2,703
79.30% 79.28% 65.15% 79.44% 79.64% 83.94% 75.72% 84.32% 80.75% 87.00%

Black/African American
12 0 23 0 33 8 19 8 27 8

0.28% 0.00% 0.51% 0.00% 0.74% 0.22% 0.45% 0.25% 0.65% 0.26%
American Indian/ Alaska 
Native

30 31 40 2 16 11 16 12 10 4
0.70% 0.82% 0.89% 0.07% 0.36% 0.31% 0.38% 0.37% 0.24% 0.13%

Asian 65 38 56 20 110 44 84 65 67 63
1.51% 1.01% 1.24% 0.67% 2.46% 1.23% 1.97% 2.00% 1.61% 2.03%

Native Hawaiian/ Other 
Pacific Islander

2 0 2 0 0 0 0 0 2 29
0.05% 0.00% 0.04% 0.00% 0.00% 0.00% 0.00% 0.00% 0.05% 0.93%

Other 11 0 11 0 11 0 8 0 2 0
0.25% 0.00% 0.24% 0.00% 0.25% 0.00% 0.19% 0.00% 0.05% 0.00%

Two or More Races 94 99 65 68 84 112 90 73 70 62
2.18% 2.62% 1.44% 2.28% 1.88% 3,575 2.12% 2.24% 1.68% 2.00%

*TP: Total Population
**CVAP: Citizen Voting Age Population
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Summary

 Board has undertaken a very deliberate and methodical process in 
considering and adopting the change in election method before you tonight.  

 Board engaged in a transparent process

 Included opportunities for community input to the process and to the maps 
considered by the Board

 Respectfully request that the County Committee approve the Board’s 
resolution seeking to establish trustee boundaries and to permit a by-
trustee area voting method
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QUESTIONS
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