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VENTURA COUNTY COMMITTEE ON SCHOOL DISTRICT ORGANIZATION 
SPECIAL MEETING 

 
Friday, March 22, 2019, 4:30 p.m. 

Conejo Valley Unified School District, Board Room 
1402 E. Janss Rd., Thousand Oaks, 91362 

 
 

MINUTES 
 

 
1. Call to Order and Pledge of Allegiance 

The meeting of the Ventura County Committee on School District Organization was 
called to order by Chairperson Charles Weis to the Ventura County Committee on School 
District Organization, at 4:30p.m. at the Conejo Valley Unified School District, Board 
Room. 
 

2. Chairperson Charles Weis led the group in the pledge of allegiance.  
 
3. Introduction of County Committee Members 

The following members of the Ventura County Committee on School District 
Organization were in attendance: 
 Kathi Smith, representing Supervisorial District # 1 
 Mindee Stekkinger, representing Supervisorial District # 1 
 Denise Helfstein, representing Supervisorial District # 2 
 Barbara Wagner, representing Supervisorial District # 3 
 Robert Perez, representing Supervisorial District # 4 
 Rob Collins, representing Supervisorial District # 4 
 Richard Canady, representing Supervisorial District # 5 

Charles Weis, representing Supervisorial District # 5 
 Ramon Flores, Member-at-Large 
  
The following members were absent: 

  Patricia Phelps, representing Supervisorial District # 2 
  Terri Lisagor, representing Supervisorial District # 3 
 

Also in attendance: 
 Misty Key, Secretary to the VCCSDO, and Associate Superintendent, 

  Fiscal and Administrative Services, Ventura County Office of Education 
 Dr. Mark McLaughlin, Superintendent, Conejo Valley Unified School District 

  Jonathan Salt, Fagen Friedman & Fulfrost, LLP 
  Larry Ferchaw, Cooperative Strategies, LLC  
  Cathy Samuel, Executive Assistant, Ventura County Office of Education 
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4. Public Comments  
Chairperson Charles Weis asked if there were any public comments. There were none. 

 
5. Information about Conejo Valley Unified School District’s Desired Change in Election  

Dr. Mark McLaughlin thanked the County Committee for coming to Conejo Valley Unified 
School District (CVUSD) and appreciated their time. Dr. McLaughlin shared that the district 
serves students in Southeastern Ventura County in the Thousand Oaks vicinity and there are 
approximately 19,000 students. Throughout the process, the district has been, and continues 
to be, committed to transparency and educating its residents with public meetings and 
hearings. Dr. McLaughlin explained that on June 11, 2018, CVUSD received a demand 
letter from an attorney alleging the Districts’ elections violate the California Voting Rights 
Act (CVRA). On November 20, 2018 the CVUSD Board was provided an update and 
background on the CVRA and the CVSUD Board adopted a resolution to: 

• Initiate transition to by-trustee area election system  
• State intent to seek waiver of election requirement from State Board of Education 

 
Jonathan Salt explained that the district was required to have a total of five public hearings, 
two before any maps were drawn and three before a final decision could be made. Mr. Salt 
explained the Community Outreach – Meeting Schedule: 

• November 20, 2018, information  
• December 4, 2018, pre-map public hearing 
• December 11, 2018, pre-map public hearing 
• January 22, 2019, public hearing on map options 
• February 5, 2019, public hearing on map options 
• February 19, 2019, public hearing on map options 

 
Mr. Salt shared that at the beginning of the process Dr. McLaughlin sent letters home after 
Thanksgiving break in both English and Spanish to the students explaining what the process 
was and how it was not going to have an impact on the election that occurred on November 
6, 2018. This letter provided all of the public hearing dates so folks would know when the 
meetings were scheduled. The Districts social media posted Dr. McLaughlin’s letters as 
well as every time there was a Board meeting on this subject, when maps were released and 
the public hearings. The District posted the final map that the Board adopted. 
 
Newspaper reporters from the Ventura County STAR and the Thousand Oaks Acorn were 
at most of the meetings. There were at least eleven articles published by the reporters from 
when the District received their letter until the final adoption and a few thereafter. The 
District put together a very comprehensive website in English and Spanish.  
 
Larry Ferchaw presented on requirements in establishing Trustee voting areas: 
Federal and State Requirements 

• Federal Requirements 
• Equal Population 

o As equal as practical based on data and criteria from most  recent Census 
Total Population 

• Minority Voting Rights 
o No Discriminatory Purpose; No vote dilution 

• Equal Protection 
o Race must not be a predominant factor 
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• State Requirements 
• Topography 
• Geography 
• Cohesiveness, Contiguity, Integrity, and Compactness of territory 
• Community of Interest 

 
 Considerations: 

• School District boundaries  
• City boundaries 
• Attendance Areas 
• Topography 
• Precincts 
• Streets and Highways 
• Parcels 
• Population Density 
• Census Blocks 

 
Adopted Plan: Demographics 
There are approximately 135,000 residents as of the 2010 Census which means five roughly 
equal areas of 27,000 people. 
 
Mr. Ferchaw provided nine possible demographic scenarios: Scenarios 1, 2, 3, 2A, 3A, 3B, 
D1, D2 and D3. Scenario 3A was selected by the CVUSD District Board members and 
received the most community response towards being the favorite. Map 3A was submitted 
by members of the community and is a variation of the original Scenario 3. 
 
Robert Perez asked if there were many Latinos that came to speak to the Board.  
Dr. McLaughlin answered that there were some Latino parents and students that spoke to 
the Board.  

 
6. PUBLIC HEARING: 

Chairperson Charles Weis opened the public hearing on CVUSD’s change in election 
system pursuant to Education Code Section §5019(c)(1) at 4:55p.m. Chairperson asked if 
the public wished to make a statement. No comments from the public were made. 
 
Chairperson Charles Weis closed the public hearing at 4:56 p.m. 

 
7. PUBLIC HEARING:  

Chairperson Charles Weis opened the public hearing on CVUSD’s request that the State 
Board of Education waive the election requirements of Education Code Sections §5020 and 
§5030 at 4:56 p.m. Chairperson asked if the public wished to make a statement. No 
comments from the public were made.  
 
Chairperson Charles Weis closed the public hearing at 4:57 p.m. 
 

8. Discussion and Action:  
A motion was made by Rob Collins to adopt County Committee resolution 19-02 
approving the establishment of trustee areas and changing the method of election to a by-
trustee area election process in the CVUSD. Motion was seconded by Kathi Smith. 
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Chairperson Charles Weis called for the vote. Motion passed unanimously. 

 AYES ABSTAIN NOES ABSENT 
Kathi Smith X    
Mindee Stekkinger X    
Denise Helfstein X    
Barbara Wagner X    
Robert Perez X    
Rob Collins X    
Richard Canady X    
Charles Weis X    
Ramon Flores X    
Patricia Phelps    X 
Terri Lisagor    X 

 
9. Adjournment 

Chairperson Charles Weis adjourned the meeting at 4:58 p.m. 
 



COUNTY COMMITTEE RESOLUTION NUMBER 19-02 

PROCESS IN THE CONEJO VALLEY UNIFIED SCHOOL DISTRICT 

WHEREAS, a proposal to establish trustee areas and change the method of election to a by-trustee area 
election process was presented to the Ventura County Committee on School District Organization ("County 
Committee") by the Board of Education ("Board") of the Conejo Valley Unified School District; and 

WHEREAS, the Board of the Conejo Valley Unified School District has adopted a resolution declaring 
its intent to seek a waiver of the election requirements from the State Board of Education; and 

WHEREAS, Education Code section §5019(c)(1) provides that a proposal to establish trustee areas may 
be initiated by resolution of the governing board of a district; and 

WHEREAS. Education Code section §5019(c)(2) further provides that when a proposal is made by a 
governing board of a district to establish trustee areas, the county committee on school district organization shall 
call and conduct at least one hearing in the district on the matter; and 

WHEREAS, Education Code section §5030 provides that whenever trustee areas are established in a 
district, provisions shall be made for one of the alternative methods of electing governing board members; and 

WHEREAS, Education Code section §5020 provides that a resolution of a county committee on school 
district organization approving a proposal to establish trustee areas, and to adopt one of the alternative methods of 
electing governing board members specified in Education Code section §5030, shall constitute an order of election 
which shall be presented to the electors of the district not later than the next succeeding election for members of 
the governing board; and 

WHEREAS, the County Committee met on March 22, 2019, to consider the proposal to establish trustee 
areas and change the method of election to a by-trustee area election process in the Conejo Valley Unified School 
District; and 

WHEREAS, the County Committee meeting on March 22, 2019, took place within the boundaries of 
the Conejo Valley Unified School District, and the meeting included a public hearing in accordance with Education 
Code section §5019(c); and 

WHEREAS, by Resolution Numbers 18/19-11 and 18/19-17, the Board of the Conejo Valley Unified 
School District determined that an at-large method of election could be subject to legal challenge under the 
California Voting Rights Act of 2001 and adopted a by-trustee area electoral system for consideration by the 
County Committee; and 

WHEREAS, by Resolution Number 18/19-18, the Board of the Conejo Valley Unified School District 
declared its intent to request that the State Board of Education waive the election requirements of Education Code 
section §5020 and §5030 in order to ensure the timely adoption of trustee areas and the district's transition from 
its current at-large electoral process; and 



WHEREAS, having consideration of the proposal of the Board of the Conejo Valley Unified School 
District to establish trustee areas and change the method of election to a by-trustee area election process as set 
forth in its Resolution Numbers 18/19-11 and 18/19-17, as well as public comments, the County Committee 
recommends approval of the proposal of the Board of the Conejo Valley Unified School District; 

NOW, THEREFORE, BE IT RESOLVED that the County Committee hereby finds the foregoing 
recitals to be true and correct; and 

BE IT FURTHER RESOLVED the County Committee hereby establishes trustee election areas within 
the Conejo Valley Unified School District as set forth in the District's Resolution Numbers 18/19-11 and 18/19-
17; and 

BE IT FURTHER RESOLVED the County Committee hereby adopts, as the method of election 
governing board members to the Board of Education of the Conejo Valley Unified School District, that method of 
election specified in Education Code section §5030(b), which provides one or more members residing in each 
trustee area be elected by the registered voters of that particular trustee area; and 

BE IT FURTHER AND FINALLY RESOLVED that this action of the County Committee 
establishing trustee election areas and adopting one of the alternative methods of electing governing board 
members specified in Education Code section §5030 shall not be deemed to constitute an order of election if the 
State Board of Education grants the district's waiver and if such waiver is granted, trustee area elections shall be 
commenced effective the next succeeding Board member election in November 2020. 

I, Misty Key, Secretary to the Ventura County Committee on School District Organization, hereby certify, 
in the County of Ventura, State of California, that the above and foregoing Resolution was duly and regularly 
adopted by said County Committee at a special meeting thereof held on the 22'' day of March, 2019, and passed by 
a vote of: 

AYES: 9 

ABSTAIN: 0 

NOES: 0 

ABSENT: 2 

IN WITNESS WHEREOF, I have hereunto set my hand this 221x1  day of March, 2019. 

ML
dBW 

Secretary to the Ventura County Committee 
on School District Organization 



RESOLUTION OF THE GOVERNING BOARD 
OF THE CONEJO VALLEY UNIFIED SCHOOL DISTRICT 

Resolution No. 18/19-11 

Resolution to Initiate a Transition to a By-Trustee Area Election System Commencing 
with the 2020 Governing Board Election and Statement of Intent to Seek a Waiver of the 

Election Requirement from the State Board of Education 

WHEREAS, the Conejo Valley Unified School District Board of Education ("Board") is 
keenly aware of the importance of maintaining a fair election system; 

WHEREAS, the Board has always strived to listen to all voices in the community and 
represent all of our community; 

WHEREAS, California Education Code sections 5019(a) & (c)(l) and 5030 authorizes the 
Ventura County Committee on School District Organization ("County Committee"), upon 
application of a school district's governing board, to change the method of election of governing 
board members in a school district under its jurisdiction; 

WHEREAS, the California Voting Rights Act (Elections Code §§ 14025 et 

seq.)("CVRA") prohibits the use of an "at-large" election system for governing board members 
of a school district if the "at-large" elections impair the ability of a protected class to elect 
candidates of its choice, or its ability to influence the outcome of an election; 

WHEREAS, Governing Board ("Board") Members of the Conejo Valley Unified School 
District ("District") are currently elected using an "at-large" election system (i.e., election system 
in which registered voters of the entire jurisdiction elect candidates to the goveining board); 

WHEREAS, the Board received a letter from a law firm asserting that the Board's at-
large board member electoral system violates the-CVRA and threatening litigation if the Board 
declines to voluntarily change to a district-based election system for electing board members; 

WHEREAS, although the letter was not accompanied by any evidence to support the 
claim of a CVRA violation, the Board has directed staff to initiate' the process to establish "by-
trustee areas" elections to avoid costs associated with defending a lawsuit based on the CVRA 
even if that lawsuit were to reach a settlement in a timely manner; 

WHEREAS, there was inadequate time for the District to complete the required transition 
process, obtain community input, and work with the County and State to implement a change to 
by-trustee area elections in advance of the November 2018 general election; 

WHEREAS, it is considered the view of the Board that starting with the 2020 Board 
elections, and with the benefit of federal Census data, the public interest will be better served by 
election of its Board members using a "by-trustee area" election system (i.e., elections in which 
one candidate residing in each trustee area is elected by only the registered voters in that 
particular trustee area); 



WHEREAS, although Education Code section 5020 requires that a County Committee's 
resolution approving a change in the method of electing governing board members be submitted 
to the electorate for its approval at the school district's next regular election, the Board intends to 
seek a waiver of the voter approval requirement as permitted by law. Education Code sections 
33050-33053 authorize the State Board of Education to waive this voter approval requirement, 
which could reduce the costs and risks associated with a school district's transition to a "by-
trustee area" election system; 

WHEREAS, the Board finds it is appropriate to seek a waiver of the election requirement 
in Education Code section 5020, and portions of sections 5019, 5021, and 5030, to ensure the 
timely implementation of the "by-trustee area" election system commencing with the 2020 
Governing Board election,-to reduce costs for the District associated with placing an item on the 
ballot and to reduce any potential legal liability or financial risk to the District under the CVRA; 

WHEREAS, the adoption of "by-trustee area" elections will not affect the terms of any 
sitting Board members, or the terms of any Board candidates who are elected during the 
November 2018 election, each of whom will serve out his or her current term; and 

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to 
implement this change in the manner of electing Board members in the most cost effective and 
efficient manner. 

NOW, THEREFORE, the Governing Board of the Conejo Valley Unified School District does 
hereby resolve, order and determine as follows: 

1. The above recitals are true and correct. 

2. The Board hereby determines that the trustee area boundary lines shall be developed 
based on federal Census data to provide for "by-trustee areas" elections commencing in 
2020. 

3. By this resolution, and pursuant to Education Code sections 5019(a) and 5030, the Board 
directs District staff to transmit this resolution to the Ventura County Committee on 
School District Organization to apply to have the County Committee adopt a change in 
the method of electing members of the board from "at-large" elections [Education Code 
section 5030(a)] to "by-trustee area" elections [Education Code section 5030(b)] 
commencing with the 2020 Board elections. 

4. Before submitting a final proposal to the County Committee for a trustee area plan using 
the federal Census data, multiple public hearings shall be scheduled to obtain public input 
on the draft proposals prepared. 

5. The Board shall apply to the County Committee for establishment of trustee areas 
pursuant to Education Code section 5019(a) in a timely manner to have the 2020 
elections for the Board conducted within the new trustee areas. 

6. The Superintendent, or his designee, shall send a copy of this resolution to the County 
Committee for action in accordance with law. 



7. The Superintendent, or his designee, is hereby directed to prepare an additional Board 
resolution, and implement the applicable legal requirements in a timely manner, to seek a 
waiver from the State Board of Education of the election requirement imposed by 
Education Code section 5020. 

8. The Superintendent, or his designee, shall consult with legal counsel to resolve all legal 
issues necessary to give effect to this resolution. 

9. The foregoing resolution shall take effect immediately upon its adoption. 

PASSED AND ADOPTED by the Board on November 20, 2018, at a duly noticed meeting by the 
following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

\\ , Clerk of the Governing Board of the Conejo Valley 
Unified Sc01 District, HEREBY CERTIFY that the foregoing Resolution was duly introduced, 
passed and adopted by the Board at a meeting thereof held on November 20, 2018, by a vote of 

L4 toO . 

IN WITNESS THEREOF, I have hereto set my hand this2. 
+0

 dayof No y , 2018. 

of the 



RESOLUTION OF THE GOVERNING BOARD 
OF THE CONEJO VALLEY UNIFIED SCHOOL DISTRICT 

Resolution #18/19-17 

A RESOLUTION APPROVING AND ADOPTING A FINAL TRUSTEE AREA PLAN FOR 
THE DISTRICT'S TRANSITION TO A BY-TRUSTEE AREA ELECTION SYSTEM; A 
PLAN OF ELECTION FROM THOSE AREAS; AND RECOMMENDING THAT THE 

VENTURA COUNTY COMMITTEE ON SCHOOL DISTRICT ORGANIZATION APPROVE 
THE DISTRICT'S ESTABLISHMENT OF A BY-TRUSTEE AREA ELECTION SYSTEM 

AND ADOPTED TRUSTEE VOTING AREA PLAN. 

A. On November 20, 2018, the Conejo Valley Unified School District Governing Board 
("Board") passed- Resolution No. 18/19-11 initiating the process for the Conejo Valley Unified 
School District ("District") to transition from an "at-large" election system to a "by-trustee area" 
election system commencing with the 2020 Board elections. 

B. In approving Resolution No. 18/19-11, the Board expressed its view that a transition to a 
by-trustee area election system will reduce the District's risk of costly litigation, especially since 
a successful plaintiff under the California Voting Rights Act (Elections Code §14025 et seq.) 
("CVRA") is entitled to reasonable attorneys' fees and experts' fees, creating great financial risk 
to any jurisdiction sued. 

C. The District utilized the services of Cooperative Strategies ("Consultant") to prepare 
proposed trustee area boundary plans for consideration by the District, Board, and community. 
The Consultant has extensive experience working with school districts and local jurisdictions 
regarding electoral demographics, taking into consideration the CVRA, the Federal Voting 
Rights Act, and related election system choices. 

D. All of the proposed trustee area boundary plans prepared by Consultant were drawn with 
all applicable laws and regulations in mind, including the CVRA and federal election law. 

E. The District conducted public hearings at Board meetings on December 4, 2018 and 
December ii, 2018 to solicit feedback in advance of map preparation. The map options were 
released to the public and available for public review and comment on the District's website 
from mid-January 2019 until final adoption on February 19, 2019. During that time, the District 
conducted public hearings at Board meetings on January 22, 2019, February 5,. 2019, and 
February 19, 2019, The District also continuously posted FAQs, map options, presentation 
materials, and additional information materials on the District's website page devoted 
specifically to this transition. 

F. With thoughtful consideration of all public input received on the draft trustee area plans 
and applicable state and federal legal criteria, the Board desires to adopt the trustee area plan and 
demographic information described as the "Trustee Plan 3A (attached hereto as Exhibit "A") as 
the final trustee area plan establishing the boundaries for the new trustee areas, and to request 
timely approval from the County Committee of the trustee area plan and the District's transition 
to a by-trustee area election system commencing with the 2020 Governing Board election. 
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G. In order to complete the transition to by-trustee area elections in a timely and cost 
effective manner, and to ensure that the new by-trustee area process will be in place in time to 
elect new governing board members at the Board's next regularly scheduled election, the District 
is seeking a waiver of certain portions of the Education Code from the State Board of Education. 
The District's request for waiver will be submitted to the State Board of Education for approval. 

NOW, THEREFORE, the Governing Board of Conejo Valley Unified School District does 
hereby resolve, order and determine as follows: 

1. The above recitals are true and correct. 

2. The Board hereby adopts the trustee area plan and demographic information 
described as the 3A Map Option (attached hereto as Exhibit "A") as the final trustee area map for 
the District's transition to a by-trustee area election system commencing, with the 2020 
Governing Board election. 

3. That the District will hold by-trustee area elections in two areas (areas 1 and 5) at 
its November 2020 election, assuming timely approval by the Ventura County Committee. The 

District will hold by-trustee area elections in three areas (areas 2, 3, and .4) at its November 2022 
election subject to any required trustee area boundary adjustments required pursuant to 
Education Code section 5019.5 following the release of the decennial federal census. 

4. That by this resolution and contingent upon the approval by the County 
Committee of the District's change to a by-trustee area election system, the Board hereby applies 
to the County Committee to timely approve the Board's adopted trustee area plan for 
implementation commencing with the 2020 Governing Board election, or at the earliest possible 
election, as conditioned upon approval of the Education Code waiver request submitted to the 
State Board of Education. 

5. The Board hereby authorizes and directs District staff to transmit this resolution, 
the final trustee area plan adopted, and any additional required documentation to the County 
Committee and to take any other necessary action to effectuate the purposes of this resolution 
and complete the District's transition to a by-trustee area election system for the 2020 Governing 
Board elections. 

6. The fOregoing resolution shall take effect immediately upon its adoption. 

PASSED AND ADOPTED by the Board on February 19, 2019, at a duly noticed meeting by the 
following vote: 

AYES: 4 

NOES: 1 

ABSTAIN: 0 
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ABSENT: 0 

I, William Gorback, Clerk of the Governing Board of the Conejo Valley Unified School District, 
HEREBY CERTIFY that the foregoing Resolution was duly introduced, passed and adopted by 
the Board at a meeting thereof held on February 19, 2019, by a vote of 4 to 1. 

IN WITNESS THEREOF, I have hereto set my hand this 19 day of February, 2019. 

Clerk of the Governing Board 

3 







Presentation to the Ventura County Committee 
on School District Organization

March 22, 2019

Dr. Mark McLaughlin, Superintendent
Jonathan Salt, Fagen Friedman & Fulfrost

Larry Ferchaw, Cooperative Strategies



Who are We?
• District serves students in southeastern Ventura County in the 

Thousand Oaks vicinity.

• Comprised of approximately: 19,000 Students 

• The District believes ALL students deserve an exceptional 
educational experience filled with opportunity and choices.

• The District has taken this transition to a new election system very 
seriously.

• The District also believes in a partnership between the community, 
parents, students and faculty.  Throughout the process, the District 
has been, and continues to be, committed to transparency and 
educating its residents with public meetings and hearings.

2



Background

• June 11, 2018
• Receive demand letter from attorney for prospective 

plaintiff alleging the District’s elections violate the CVRA.

• November 20, 2018
• Open session presentation providing update and 

background on CVRA
• Board adopts resolution to:

• Initiate transition to by-trustee area election system
• State intent to seek waiver of election requirement 

from State Board of Education
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Community Outreach – Meeting Schedule

Pre-Map Public Hearings
December 4, 2018 District Office 6:00 p.m.

December 11, 2018 District Office 6:00 p.m.

Public Hearings on Map Options
January 22, 2019 District Office 6:00 p.m.

February 5, 2019 District Office 6:00 p.m.

February 19, 2019 District Office 6:00 p.m.

Informational Presentation
November 20, 2018 District Office 6:00 p.m.
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Letters to Parents

5



Social Media Outreach
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Social Media Outreach
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Social Media Outreach
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Social Media Outreach
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In the News
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In the News
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Comprehensive Website
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Comprehensive Website - Schedule
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Comprehensive Website
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Comprehensive Website - FAQs
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Interactive Web Viewer
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Comprehensive Website – Available in Spanish
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Preparing Trustee Voting Area Plans:
Federal & State Requirements
• Federal Requirements

• Equal Population
• As equal as practical based on data and criteria from most recent Census Total 

Population
• Minority Voting Rights

• No Discriminatory Purpose; No Vote Dilution
• Equal Protection

• Race must not be a predominant factor

• State Requirements 
• Topography
• Geography
• Cohesiveness, Contiguity, Integrity, & Compactness of territory
• Community of Interest
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Considerations

• School District boundaries
• City boundaries
• Attendance Areas
• Topography
• Precincts
• Streets and Highways
• Parcels
• Population Density
• Census Blocks 
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Census Population & CVAP Data

Population

Total 
Population

Age 18 
and over

Total % Total %

Hispanic/Latino 22,2607 16.73% 15,332 14.88%

White 95,365 70.59% 75,460 73.26%

Black/ African 
American

1,566 1.16% 1,200 1.16%

American Indian/
Alaska Native

245 0.18% 189 0.18%

Asian 11,354 8.40% 8,773 8.52%

Native Hawaiian/ 
Pacific Islander

137 0.10% 116 0.11%

Other 281 0.21% 163 0.16%

Two or More 
Races

3,540 2.62% 1,772 1.72%

Total Population 135,095 100.00% 103,005 100.00%

Population

2012-2016 CVAP

Total %

Hispanic/Latino 11,282 11.83%

White 74,283 77.89%

Black/ African American 918 0.96%

American Indian/
Alaska Native

134 0.14%

Asian 6,947 7.28%

Native Hawaiian/ Pacific 
Islander

99 0.10%

Two or More Races 1,705 1.79%

Total Population 95,368 100.00%
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Options Under Consideration
• Scenario 2A
• Scenario 3A
• Scenario 3B

• Scenario D-1
• Scenario D-2
• Scenario D-3

• Scenario 1
• Scenario 2
• Scenario 3

1 2A D-1

2 3A D-2

3 3B D-321



Adopted Plan - Map



Adopted Plan:  Demographics
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How & Why the Board Made its Final Decision

• Selected the option that was determined to be in the best 
interests for the District

• Vast Community support
• Scenario 3A determined:

• Best fit for the District’s culture
• Made sense geographically and                              

appropriately grouped communities                                   
of interest

• Improved CVAP for Latino, Asian, African                 
American blocs

Complies with both the spirit and                                       
letter of the CVRA laws



Next Steps

•Spring 2019:
• Seek Approval from the Ventura County Committee on School 

District Organization

•Spring/Summer 2019: 
• Receive response to waiver request from SBE
• Board authorized submission on March 5, 2019 following Public 

Hearing and outreach to requisite District stakeholders

•November 2020:
• Hold by-trustee area elections
• 2020: Areas 1 & 5
• 2022: Areas 2, 3, & 4
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