


Background --
A School In
Crisis

Prior to the 2014-15 School Year

Staff morale at Hillside Middle School was at its
lowest

Revolving door for Administrators and Office Staff
Declining enroliment (down to 700 students)

No “identity” as a school

Lowest performing middle school in the district
High rate of discipline problems

10 different Principals in the last twenty years

A drastic change was needed



The Transformation -- Full STEAM Ahead

For 2014-2015 School Year,
Superintendent Dr. Jason
Peplinski intervened:
e Hired a new Principal,
Counselor and Assistant

Principal

e Marketed the school as a
STEAM Academy

o

o O O O

Science
Technology
Engineering
Arts
Mathematics

Hillside Created:

Created 8 new pathways

Increased offerings to 22 electives, now 40
Introduced 0 and 7th period class offerings
Implemented hybrid bell schedule:
Regular/Block/Late Start

Staff voted to create an Advisory Class two
times a week

Staff voted to institute Student Support

Period four days a week

Built piano, dance and chorus labs on campus
Developed innovative and inviting curriculum



The Results of STEAM Program

Enroliment at Hillside has increased from 700 students to 950 students
Double digit gains on test scores/Highest Performing Middle School
Waiting lists for “school of choice” 6th and 7th graders

Popular electives have waiting lists

Class offerings are varied and unique

Quiality of the performances have improved exponentially

Discipline problems have decreased significantly

Students engaged in their classes, performances, and extracurricular activities
Passion for the Hillside STEAM Academy (Students and Parents)

All Stakeholders pouring their heart and soul into STEAM opportunities
Renewed pride and popularity of the school



8 CTE Pathways

Arts Media and Entertainment: Performing Arts: Choir

Arts Media and Entertainment: Design & Visual Media Arts:
Art Classes

Arts Media and Entertainment: Play Production:Theatre and
Dance

Engineering and Design: Robotics
Information Technology: Computer Apps and Web Design
Public Services: Legal Services (Mock Trial)

Public Services: Homeland Security (Nasa Flight and
Aerospace)

Hospitality, Tourism, and Recreation: Leadership/ASB

Expanded offerings
through 0 and 7th periods
Over 75% participation
among students

Paired with programs at
the 3 high schools
Special Priority Enrollment
at Santa Susana High
School (School of Choice)
$1,000 in VCOE CTE
Grant $180,000 Funds
over 2 years with a 3rd
year coming soon




8 Established
Pathways

Be part of a group
where the present
meets the future!

Hillside STEAM Pathways

b an amazing gift of opportunity. This is the ability to learn advanced skills and practices in specialized programs tt
nce they will need when going to high school or college. Each of these programs are aligned with the Califo
y opportunities we students are offered to learn about unique and interesting things. Another importan!
to gain experience in the respective fields that interest us, and we can also discover if we truly like a certain subj
phenomenal pathways that exist here at Hillside Midt

Engineering Hospitality
& Design & Tourism

Performing
Arts - Theatre




Advisory Period

Grade Review & SSP Planning
Emergency Preparedness

Character Education (Medal of Honor)
Cyber Safety (Common Sense Education)
TUPE, Red Ribbon, Anti Bullying
Campus Wide Announcements

High School & Career Readiness - Naviance
School Spirit

Guest Speakers

Registration (Middle School and High
School)



Bell Schedule - A Hybrid

Regular Schedule (Monday & Tuesday)

Block Schedule (Wednesday & Thursday)

Late Start Schedule (Friday)

Period Times Minutes Period Times Minutes
0 7:00 - 8:00 60 0 7:00 — 8:00 60
1 8:10 - 9:00 50 172 8:10-9:45 95
2 9:05 - 9:55 50 3f4 9:55 — 11:30 95
3 10:05 - 10:55 50 Advisory 11:40 - 12:00 20
4 11:00 - 11:50 50 Lunch 12:00 - 12:35 35
Lunch 11:50 - 12:25 35 5/6 12:40 - 2:15 95
5 12:30 — 1:20 50 Support 2:20 - 3:00 40
6 1:25 - 215 50 7 310-4:10 60
Support 2:20 - 3:00 40

7 310-4:10 60

Period Times Minutes
0 Mo Meeting

1 9:25-10:10 45
2 10:15 — 11:00 45
3 11:10 - 11:55 45
4 12:00 - 12:45 45
Lunch 12:45 - 1:20 35
5 1:25 - 210 45
6 2:15-3:00 45
Support Mo Meeting

7 Mo Meeting




Bell Schedule - A Hybrid

A traditional schedule three days of the week to ensure
teachers are working with students with greater
frequency than a solely block schedule.

Two block schedule days that allow for greater enriching
lessons, activities, and assessments with increased
class-time within a single period.

Friday late start schedule created time for our
Professional Learning Community (PLC).

Key Features

0 & 7th Periods for an extended day

Advisory twice a week

Student Support Period four times a week
Flexible time for State Testing, Assemblies, and
IEPs



Master Schedule

The Master Schedule is student driven

o

o

Elective Faire
Semester or Year long classes

SVUSD is an Open Access district

O

Anyone can take Honors courses

Zero & seventh period offerings

o

o

Running for classes
Meets the needs of all of our students at HMS

TEACHER | RM# EXT PERO PER1 | PERZ | PER3 PER4 Per$ PERG PER T
Eickiord, Dastbis|__ 50+ 1071 87 sa7 a7 a7 SaTH FREP.
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Lazarus, Fobyn | 208 1049 Mah 71 PREP Math7H | Math7L | Scence7L | Tesing
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Room 401
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1248 4 1080 Room 403 Room 403 Room 403 Draw & Pant 2 Room 403
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Math 6

Science 6

Science 6 Gate
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Algebra 1
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Math 8
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Science 8
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Math 7
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PES8

PES8
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PREP

Science 8 H

Science 8

English 6
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English 6

Soc Stu B

Computer App

Digital Photo 2

Website Design

Annual/
Graphics & P




Student Support Period: How it Works!

“Do you know where you should be? It's 2:20, time for SSP!”

SSP offered 2:20 - 3:00 PM (Monday - Thursday)

Students must choose a class in their current schedule

Students sign into Chromebooks for attendance and safety

Library also is open for research or access to technology

Students may earn the right to go to the Cafeteria for less structured
environment - maintain a 75% or higher in all classes checked weekly

Weekly Advisory worksheet guides student choice

e Administrators and Campus Supervisors “gently” guide students to destinations
In a timely manner

%99 of students are where they are supposed to be!



Student Support Period: Benefits

SSP -- A place and time for:

Intervention

o In addition to regular Rtl classes
Homework
Student collaboration
Group work and projects
Make up tests, quizzes and retakes
One-on-one or small group teacher attention

Also used for:

e Atime for registration, early release for intramurals,
and appointments

e Atool for students, teachers, parents, and
administrators

e Atime for teachers to attend SSTs, 504s, and IEPs



Data - ELA CAASPP Test Scores

Hillside - 6th grade
SVUSD
Hillside - 7th grade
SVUSD
Hillside - 8th grade

SVUSD

2016

% Meeting or
Exceeding Standards

71
54
57
53
46

46

2015

% Meeting or
Exceeding Standards

63
52
44
49
38

48

Change

+2

+13
+4
+8



Data - Math CAASPP Test Scores

2016

2015

SVUSD

% Meeting or
Exceeding Standards

44

% Meeting or
Exceeding Standards

45

Change

SVUSD

SVUSD

42

37

38

35

+4

+2




Hillside Middle School CAASPP Scores

ELA Grade 6 Hillside 63% 71% 78% +15%
Math Grade 6 Hillside 41% 52% 57% +16%
ELA Grade 7 Hillside 44% 60% 57% +13%
Math Grade 7 Hillside 34% 47% 42% +8%

ELA Grade 8 Hillside 38% 47% 56% +18%

Math Grade 8 Hillside  29% 40% 44% +15%



Data - Subgroups ELA CAASPP Test Scores

2016 2015
% Meeting or % Meeting or
Exceeding Standards Exceeding Standards Change



Closing

Transformations

e Hillside STEAM Academy is on an upward swing, growing from 700 to nearly
1000 students with a waiting list
e Optimism reflected in decline of student discipline, increase in student
participation, and teacher attitudes
e District and Community commitment to continue the Hillside vision and growth
o Measure X School Improvement Bond passed in November
o Hillside master plan for facilities is #1 on the School Board vision
o Classrooms and teachers regularly selected to pilot and model for the
district
e Enjoy a tour of some of our Model Programs!



Theater Production:
Wizard of Oz

Fall and Spring Plays

Set design

Sound




Choir

Mixed Choir

Concert Choir

Concert Ensemble




Dance

Dance and Dance Ensemble




Robotics | and I

v (s
QY \1.’“".

Robotics Competition

at Simi Valley HS




Legal Studies

Mock Trial Team




Ceramics | and I

5 classes of ceramics at

Hillside




Aerospace &
Engineering:
Balloon Launch

To infinity and Beyond!




Portfolio Day

Students prepare
a Digital Portfolio
and present to the

community at large




Instrumental
Program

Piano
Concert Band
Concert Orchestra

Beginning Band




Digital
Arts
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